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Management is about
persuading people to do things they
do not want to do, while leadership
is about inspiring people to do
things they never thought they
could.

BEZURAA MM RNEXRE
HE, TS H2BE AT
KA1t B CREMENEE,

If you keep your eye on the profit, you’ re going to skimp
on the product. But if you focus on making really great
products, then the profits will follow.

MRIREBETEFE, RS —kE~R EDEAAR, £
MRRREEUSHEEFARN SR, FIEEAREKT .

XFiH

Your customers don't care about you. They don't care
about your product or service.They care about themselves,
their dreams, their goals. Now, they will care much more if you
help them reach their goals, and to do that, you must
understand their goals, as well as their needs and deepest
desires.

ROMERASERR, MORERRE™ SRS A
aRftiac, mMREe, WwinEiR. Wi, MRIRES
AL B ix, BMISRERR. EMIX—<, RLFIERE
AR B4R, BIINFRMACHEE,

Get closer than ever to your customers. So close that you
tell them what they need well before they realize it themselves

LEIMEERIAROAR, BRI EMNRREMBMNEES
Az B EIFBIREN 4o

It's not the consumers' job to figure out what they want

FEEBCREN AR HEEENIE.

You can't just ask customers what they want and then try
to give that to them. By thetime you get it built, they'll want
something new.

RAERRHEAEATEFA, ATHEBTENKRAR
HEth]. HRIEEHIFHNE, MR XEERRAE.

Marketing is about values. It's a complicated and noisy
world, and we're not going to get a chance to get people to
remember much about us. No company is. So we have to be
really clear about what we want them to know about us.

BEHEESMEREXN. Z2—MNERFESALERNIAE,
BMASENSUAMIEEREXTRINNER . REXSEE
PR, FTIXBRMNDBAIEEFERNFTEMN T BT 4.
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You can't look at the competition and say you're going to
doit better. You have to look at the competition and say you're
going to do itdifferently.

RAEBEERFRRMELEN FEF, REZEERS
BRIREURRNTREME.

Most people do not ever pick up the phone and call. They
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never ask, and that is what separates the people that do things
from the people that just dream about them.You have to act,
and you have to be willing to fail. You have to be willing to crash
and burn, because if you are afraid of failing, you will not get
very far.

REFAMNKAERBIERIT ( SZRIHIT) o FITMARR
|, XXSETHENANBEOAN RET, REERTE
W RBFURF—RogH, MRBRMEY, RASERRIZ.

One way to drive fear out of a relationship is to realize that
your partner's values are the same as yours, that what you care
about is exactly what they care about. In my opinion, that drives
fear out and makes for a great partnership,whether it's a
corporate partnership or a marriage.

IEREM—BXRRIERN—FT AR RIRBRE & K
MR STRAR— R, RRUCHEBLERMNXCHN, EF
FR, I—SUBRERFERENEEXR, TREFLER
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XTFamE
A brand is simply trust.
o hER fET B i R AR o
Everything is based on a simple rule: Quality is the best
business plan.
—PIEEFXNMELEAAN . REESRIFABLITR
If a user is having a problem, it's our problem.
MBAABET @A, BERNQEA,

XTFElHE

Innovation is the only way to win.

el A — A,

Innovation is the ability to see change as an opportunity —
not a threat

TEZ—MIETLAEERNE, MASHMIRE.

When you ask creative people how they did something,
they feel a little guilty because they didn't really do it, they just
saw something.

MRMREF BN AANETMEL, BNSEREENEE
RAEREH LR, MINRARERTH4.

Simplicity is the ultimate sophistication. It takes a lot of
hard work to make something simple, to truly understand the
underlying challenges and come up with elegant solutions. [...]
It's not just minimalism or the absence of clutter. It involves
digging through the depth of complexity. To be truly simple,
you have to go really deep. [...] You have to deeply understand
the essence of a productin order to be able to get rid of the
parts that are not essential.

EERATER, FFELEFEE, REMREEHINIE,
ZREEBEENREFALARABRATR. EFIRREE
XS EHRE. CEERESESEZME., EMEIAEEE, RE
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When you grow up you tend to get told that the world is the
way it is and you're life is just to live your life inside the world.
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Try not to bash into the walls too much. Try to have a nice
family life, have fun, save a little money. That's a very limited
life. Life can be much broader once you discover one simple
fact: Everything around you that you call life was made up by
people that were no smarter than you. And you can change it,
you can influence it--- Once you learn that,you'll never be the
same again.

KABRHREESHEMHT ARSI, ROEEREEX
MEEMHRELER, RIXEREAE FHIEhEXES, &
EUEFMREERE, MBHL, E—R%k. EB2FEEFR
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iE, BEHE. REAENGRRZAELEN—T], SHBLARLEIRE
BEAME, RTMNEEE, halEme, —ERIRRX—
=, RERHZUBTNR.

People think focus means saying yes to the thing you've
got to focus on. But that's not what it means at all. It means
saying no to the hundred other good ideas that there are. You
have to pick carefully. I'm actually as proud of the things we
haven't done as the things | have done. Innovation is saying
no to 1,000 things.

AMIBEZ2INABERREFRBENFRRE. BXRE
BRAREREKRNE N, EERENCEN LEMAEMATRZ
WA, REBNOEBEMIFE, HRFELEIBRIVEFHNEREE
BT MEE BRI FH. SIFmEy ETHERENEY
BWRo

That's been one of my mantras — focus and simplicity.
Simple can be harder than complex: You have to work hard to
get your thinking clean to make it simple.But it's worth it in the
end because once you get there, you can move mountains.

X—EERM— MR, TEMEE. HELERER,
R HERRE AEAEEX—TEREHIESN.EH
—ERME T REREEIEEF T,

| think the artistry is in having an insight into what one
sees around them. Generally putting things together in a way
no one else has before and finding a way to express that to
other people who don't have that insight....

ZTARAUETHEEENNEE, MAARENARNEEY
HEE—R, BIEAABERFERIANAREE—F.

It's really hard to design products by focus groups. A lot
of times, people don't know what they want until you show it to
them.

BEARKRITFRE—HRENSE. REME, ANHF
THEMNBEMT4, BEFRIEEENEMI,

If you want to live your life in a creative way, as an artist,
you have to not look back too much. You have to be willing to
take whatever you've done and whoever you were and throw
them away.

MBHELEFNEENETE, EAZRR, RAELE
mkE, TRREHEHA, TERSHE, RBERTHAAMNR
A=,

Older people sit down and ask, 'What is it?' but the boy
asks, 'What can | do with it?".

FROASLTED .
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Most people make the mistake of thinking design is what
it looks like. People think it s this veneer [J that the designers
are handed this box and told, ‘Make it look good!’ That’ s
not what we think design is. It’ s not just what it looks like and

"EEA? " BREEESM,

feels like. Design is how it works.
ZHANEHEIRMIA DRI REINER . ATTAARZES
M—iitIEEE TR, “IETEHBEFE! " BRIDARERITAR
ERHN, ERRRIMIFRE, ‘itEXFITERE,
The best innovation is sometimes the company, the way
you organize the company

RFNAUHENERASAS, RROASNARTR.
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If you are working on something exciting that you really
care about, you don't have to be pushed. The vision pulls you.

MRMNEFEREBNSHRXENIE, RAFTER A
5, XFRESESER,

Do nottry to do everything. Do one thing well.

NEMAZBM, B—FEHMET.

When you start looking at a problem and it seems really
simple, you don't really understand the complexity of the
problem. Then you get into the problem, and you see that it's
really complicated, and you come up with all these convoluted
solutions.That's sort of the middle, and that's where most
people stop... But the really great person will keep on going
and find the key, the underlying principle of the problem - and
come up with an elegant, really beautiful solution that works.

LRFHRE— MO BAEHE, SUTFRBEERE, XER
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If you define the problem correctly, you almost have the
solution.

IMRRIEFIESCT [FE, ®ILFRTRRITER,

KEAL

It doesn’ t make sense to hire smart people and tell them
what to do; we hire smart people so they can tell us what to do.

BAEPAFSFOMNETAEERX, BINEABLER
BAM A ARIEERAA

We believe people with passion can change the world for
the better. That's what we believe. And we believe that those
people who are crazy enough to think they can change the
world are the ones that actually do.

BAVEEERBHOATMIEX MR EREF, XEHRMNE
BEAREEN, BINEHEERAFALEREIBEECT MUBEHRY
A, ARREEHEHR,

Here's to the crazy ones, the misfits, the rebels, the
troublemakers, the round pegs in the square holes... the ones
who see things differently — they're not fond of rules... You can
quote them, disagree with them, glorify or vilify them, but the
only thing you can't do is ignore them because they change
things... they push the human race forward, and while some
may see them as the crazy ones, we see genius

BHRIEMA: BIERAE, Ri¥EE, BER2EEE, MBIl
REEE, MARBEFRBENA, BIASRIAN, ReTE
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Find people who are competent and really bright, but more
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importantly, people who care exactly about the same things
you care about.

HEFERNMEERBOA, EEENE, RIERRE
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Do your best at every job. Don't sleep! Success
generates more success so be hungry forit. Hire good people
with a passion for excellence.

BE—HTHEREIERS. TEMB. RSEEMNTRE
ZHIY, FUENHIEHEE, BABLMAFH. FHEE
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The greatest artists like Dylan, Picasso and Newton
risked failure. And if we want to be great, we've got to risk it
too.
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B, MRBMNEMAREMA, BRNBFEEERHHRE,

XFBEERK

In the first 30 years of your life, you make your habits. For
the last 30 years of your life, your habits make you.

£ PHL30E, REET IR, £EHFFME0E, R
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| would trade all of my technology for an afternoon with
Socrates.

KERBEAE ORI R RGN AERRELN—DT
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You have to be burning with "an idea, or a problem, or a
wrong that you want to right." If you're not passionate enough
from the start, you'll never stick it out.
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Your time is limited, so don't waste it living someone
else's life. Don't be trapped by dogma - which is living with
the results of other people's thinking. Don't let the noise of
others' opinions drown out your own inner voice. And most
important, have the courage to follow your heart and intuition.
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The most important decisions you make are not the things
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you do, but the things you decide not to do.

REASREENRE, FRREMNE, MRIRAESKRLS
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My favorite things in life don't cost any money. It's really
clear that the most precious resource we all have is time.

EatrEREZENFAARRETE, BNAETNEERNE
TR A,

Deciding what not to do is as important as deciding what
to do.

REAITAFREMTARFEEE,

If you don't cannibalize yourself, someone else will.

MREFIZEETS, AR

For the past 33 years, | have looked in the mirror every
morning and asked myself: 'If today were the last day of my life,
would | want to do what | am about to do today?' And whenever
the answer has been 'No' for too many days in a row, | know |
need to change something.
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Being the richest man in the cemetery doesn't matter to
me. Going to bed at night saying we've done something
wonderful, that's what matters to me.

BEIRMEZHERTEOAN, REMER LRRMNMBT LR
BNE, TRREEETFN.

Remembering that I'll be dead soon is the most important
tool I've ever encountered to help me make the big choices in
life. Because almost everything — all external expectations, all
pride, all fear of embarrassment or failure — these things just fall
away in the face of death, leaving only what is truly important.
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You are all over the map, figure out the top 5 things you
want to focus on and get ridof the rest.
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